DIRECTOR CHARACTER TOOL

Director Character Tool
These prompts and provocations for directors
are for use at the point when you are first
beginning to think about character for a play
you will be directing, before casting has
begun. They are purposefully designed to
encourage you to challenge and expand your
thinking about the characters in the play and
- consequently - who the actors may be who
could play them.
Your thoughts in response to the questions
here may be something you scribble in a
notebook, simply mull over, or could provide
a leaping off point for conversations you have
with your casting director or other members
of your team. What’s important to stress is
that they are there to facilitate and open up
creative thinking - to alert you to the widest
range of possibilities that may exist - rather
than to restrict or close you down.

Observable traits

• What does the script tell us or imply
about the character’s observable traits? E.g
male, mid-thirties, physically imposing
• Do we want to challenge or explore
alternatives to any of these traits in our
casting of this role? Or not?

Assumptions

• What might be the go-to or default assumptions that
could be made about who this character is, what they are
like, and what kind of actor could be cast as them? Are
there any stereotypes likely to be associated with them?
• How do we feel about these assumptions? Are there any
we would agree with? Any we would challenge?
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Qualities

• What do we think the qualities of the
character are? E.g. their personality,
textures, energy. For instance ‘charismatic’, ‘takes up space’, ‘charged’
• What do we think the qualities of the
actor who plays the character would
therefore need to be?

Other considerations
• Will the actor playing this role be doubling?
If so, what possibilities does this open up?
What limitations does it impose?
• Is there anything else the actor needs to be
able to do or anything else about the
character that’s important to consider?

Breakdowns

• If we’re putting out a breakdown for this
character, how will we need to word it to capture
our thinking about this character (and the nature
of actors we would like to meet for it)?
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