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What is this document?
This document provides a template for a conversation towards the end of your set time period using the Tracker. It supports you to look back at how you did and then encourages you to look forward; we hope you will go on to use the Tracker again, across a new time period. 
The Tracker and this discussion guide are part of a much wider selection of tools and resources on the Theatre Casting Toolkit that can support you in achieving a wider range of actors on your stages and in your rehearsal rooms.
How do we fill in this document?
We recommend that one person takes responsibility for noting key points made during the discussion. We have left space for you to do this. In some places we have given example answers (in green type). You can overwrite these with your own answers. 
We have formatted this as a Word document so you can alter or add to it if that feels useful.
What happens next?
Our hope is that companies will use the Tracker on a rolling basis rather than as a one-off. In this way you can gradually build on progress and take learning from one time period into the next. 
You can download a fresh copy of the Tracker spreadsheet for your next time period here, along with the Getting Started Discussion Guide which you can use to set your targets for it.
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Date of this meeting:
People present at the meeting:
Notes taken by:[image: ]
Review of how we did – the headlines
You’re now coming to the end of your time period and so we encourage you to reflect on how much progress you made and why. 
[image: ]Discuss – How did we finding taking this approach to diversity in casting? What were the headlines?
How did we finding using the Tracker?
What worked well about it?
What was difficult about it?
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	Key Points from our discussion
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Review of how we did – in detail
You identified up to four targets for your time period. You can now reflect on how near or far you were from achieving these.
[image: ]Target 1
At the outset of our time period we established the target that 30% of actors cast during that period would be from under-represented ethnicities. We achieved 26%
Discuss – How near or far were we from achieving our target and why?
What approaches proved particularly successful or effective? Why?
What were the areas in which we could have done better? Why?
What did we learn and how could we use this knowledge in future?
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	Key Points from our discussion
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Discuss - The target tabs on the Tracker spreadsheet provide further detail [watch the Youtube tutorial for further info on this]. What did we notice about this group of actors when reflecting on:
type of role played by actors in this group
Types of production actors in this group were cast in
Percentage of appearances they made across the time period
Percentage of seats they performed to 
Key points from our discussion:
[image: ]	
	Key Points from our discussion








[Copy, paste and amend the above if you set further targets]
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Looking forward
We hope you will now repeat your use of the Tracker for a new time period so that you can build on progress and take learning forward.
[image: ]Discuss – As we move into a new time period, what learning will we carry forward from using the Tracker? 
What will we do differently?
What will we do the same?
Is there anything new we will do?
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	Key Points from our discussion
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You can download a fresh copy of the Tracker spreadsheet for your next time period here along with the Getting Started Discussion Guide which you can use to set your targets for it. 
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